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“ Hamburger vs. Tartare Steak

Transfor
mation

Hamburg, Germany ‘

Hamburg steak (New york etc)

Tartare steak (Moscow, Russia)

=X : http://whatscookingamerica.net/History/HamburgerHistory.htm
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¢ The Strategic Management Process

Often a firm develops its strategy — 1ts theory of how to
compete successfully by implementing the strategic
management process.

- The strategic management process is a sequential set of analyses and
choices that can increase the likelihood that a firm will choose a strategy
that enables it to perform well.

The Source : Jay b barney(2007), *“ Gaining and sustaining competitive advantage”,
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Operations management

B

 QHFOIMA HY

- QE{F|0|MA A|AHIO| BHS THMBY| 9310} 47}K] FHRAE
C

v :
ERl= MNES
o=
Az —— BFNs —— g=
2| fo» MH|A
A=
I—|E

A

[J8] 2HFo|MA AAH

-17 -



Operations management

“ World Class Operations management
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*» Global SCM

- Supply chain management (SCM) is the management of a network of
interconnected businesses involved in the ultimate provision of
product and service packages required by end customers (Harland,
1996). Supply Chain Management spans all movement and storage of
raw materials, work-in-process inventory, and finished goods from
point of origin to point of consumption (supply chain).

GLOBAL LOGISTICS
Government and N - anl' DHE
Financial Manufacturer ST T B8
Agencios
&= o A
Distribution
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yerseas Retail

/ " U.S. Retail

Fig{Supply Chain Management)
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25 : S2 MIAITHE (1211~1261) =

viad total war

Mongolo-Tatars invasion

Rounded heimet
designed to
deflect blows

Plate
protection
for neck

Stale armor
made of

overlapping
steel plates

Leather
backing
garment

Powerful

composite Straight

bow double-edged
sword

Bowcase
suspended by
strap from the
shoulder

Quiver for arrows

=X : http://mongolconquest.devhub.com/blog/category/warfare/
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